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OPS Steals the 
Show at SEMA

OVERALL PARTS SOLUTION (OPS) WAS THE STAR OF THE TOYOTA BOOTH AT THE 2015 SEMA SHOW NOV. 3-6 IN LAS VEGAS, NE-
VADA. Toyota’s booth included OPS representatives, who were on hand to demonstrate the OPS Technology software for attendees. 
But the main draw of the booth was a 12-foot toy race track featuring a nail-biting race between two box trucks. The race track 
showed how OPS DELIVERYTRAX creates effi ciencies and improves parts ordering and delivery processes. DELIVERYTRAX provides 
electronic driver dispatching, live-tracking and accountability for wholesale logistics operations and is part of the OPS Technology 
Suite.

“Who doesn’t like racing a truck or 
car around a track—it brings the kid 
out in everyone,” says Kathy Capozza, 
Wholesale Marketing Administrator Se-
nior, Toyota Sales and Marketing, Toyota 
Motor Sales, U.S.A. “But the main excite-
ment of the track was the fact that the 
audience could experience for themselves 
how the OPS DELIVERYTRAX system 
works. They were able to see fi rsthand 
the most effi cient delivery route versus 
the non-effi cient route.”

The race track proved to be a fun, in-
teractive way to teach people more about 
the system. Many who visited Toyota’s 
booth were able to take a turn on the 
track. There were even several profes-
sional race car drivers, Antron Brown, 
NHRA Top Fuel driver, and Ryan Millen, 
an Off-Road and Rally racer, 
who tried their hands at 

racing the trucks around.
“I was in the booth for the duration 

of the SEMA show and the response 
was fantastic!” said Eddie Knaus, 
Vice President of Operations, Overall 
Parts Solutions. “The track was a huge 
success! Everyone just had to get 
their hands on the controls. When we 
explained we were demonstrating how 
effi cient, cost-saving and time-saving our 
DELIVERYTRAX software would make a 
dealer’s parts delivery process, they were 
very intrigued.”

OPTIMIZE WITH OPS

The OPS Technology suite is designed 
to streamline the parts ordering and 
procurement process for dealers and 
collision centers. One of the huge ben-

efi ts of OPS is that it helps provide quick, 
easy access to Genuine Toyota Parts. One 
of the ways it does this is by offering 
users competitive pricing on Genuine 
Toyota Parts.

Another huge advantage of the OPS 
technology suite is that it provides a 
logistical framework for effi ciently order-
ing and delivering parts. This helps the 
parts procurement process run smoothly 
and can help improve cycle time and 
customer satisfaction in dealerships. 
OPS helps you to return your customers’ 
vehicles to them more quickly. And, your 
customers can have confi dence in the 
repairs because Genuine Toyota Parts 
have been used.

Additionally, OPS is designed to be 
easily integrated into your shop. It is 

compatible with most major estimat-
ing and management systems.  
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The OPS Technology suite includes the following pieces: 

The track was a huge success! 
Everyone just had to get their 
hands on the controls. When we 
explained we were demonstrat-
ing how effi cient, cost-saving 
and time-saving our DELIVERY-
TRAX software would make a 
dealer’s parts delivery process, 
they were very intrigued.”

—Eddie Knaus
Vice President of Operations

Overall Parts Solutions

OPSTRAX allows users to submit and track 

parts orders electronically. Dealers can also 

view all orders in one centralized location.

VALUTRAX gives users the ability to order 

Genuine parts at competitive prices.

TRAXPOD helps you stay in touch  by provid-

ing  shipping notifi cations, and informs you 

of deals and discounts from your Toyota 

dealership.

DELIVERYTRAX provides users with 

the ability to track all parts orders 

electronically in real time.

The OPS Technology Suite is available to Toyota dealers and collision centers. For more information about software 

offerings from OPS, visit www.OPSTRAX.com
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FOR ANY COLLISION CENTER, sending staff to instructor-led training is a huge investment in time and money. There are the expenses of 
travel, accommodations, the training itself, not to mention the lost production time when the employee is out of the shop. This can raise the 
question—is the expense of time and money worth the ultimate goal of being trained by Toyota? The answer, according to many profession-
als in the business, is absolutely. Being Toyota trained provides so many benefi ts to a shop’s effi ciency, customer satisfaction and ability to 
perform correct, high-quality repairs that the cost of training is negligible in comparison. The cost of sending a technician to training can pay 
off in many ways. It helps to reduce cycle time and repair mistakes, and ultimately helps to fi x the vehicle correctly the fi rst time.

“Training provides owners, managers, and customers with the peace of mind that cars are being repaired correctly,” says Robert DeBarr, 
Longo Toyota/Lexus Certifi ed Collision Center Manager. “Toyota training provides so much detail about how to carry out specifi c repairs that 
it would be diffi cult to get elsewhere. Even when a technician with years of experience goes to training, that technician still comes back hav-
ing learned something valuable, such as doing something in a more effi cient way.”

INCREASE PROFIT, REDUCE CYCLE TIME

Ensuring that your staff is Toyota trained can go a long way to 
help increase profi t and reduce cycle time in your collision center.

“At training, my employees and I are able to learn repair 
processes according to Toyota guidelines,” says Chris Hui, Owner 
of Insurance Collision Center. “The tips offered in the training class 
help ensure our repair methods are effi cient and confi rm that we are 
repairing vehicles accurately.”

Even just the confi dence of knowing that they are doing the job 
right can help technicians perform better in the shop. While you 
might think that this type of training is important just for technicians 
who are working on vehicles, having a Toyota-trained staff can help 
increase effi ciency across the board in your shop.

“For estimators, training is a huge opportunity—normally they 
might accidently miss important steps, but training helps them 
understand the full scope of a project so they are less likely to miss 
things,” explains DeBarr. “They are also able to explain to bill payers 
what needs to be done to the car and why.”

Confi rming the importance of training for estimators, Hui says, 
“As a result of the training our estimators have been able to write 
a more detailed and accurate estimate as well as order the parts in 
advance. This actually brings down the cycle time in our shop 15%.”

As many who work in collision centers know, when an estimator 
misses something in the original estimate, it can have a large impact 
on the overall repair. It can extend the length of the repair time, 
because technicians might not have all of the parts and information 
they need to complete the repair at the beginning of the process. 
This can lead to customer dissatisfaction and profi t loss. For collision 
centers, omitting something from the original estimate may also be 
a lost opportunity to charge for work that is being done to the car.

THE TOYOTA TRAINING EXPERIENCE

Collision repair professionals who have attended Toyota training 
report that it provides students with the unique opportunity to 
practice the techniques they are learning under the guidance of an 
experienced instructor.

“What’s really nice about the class is that you spend half the time 
in lecture and the rest of the time in the lab, so you are actually out 
there practicing what you have learned in a hands-on environment,” 
says DeBarr. “If you take a paint class, you actually get to go into a 
paint booth with a paint gun, regardless of your position. Whether 
you’re an estimator, manager or painter, you’re out there so you can 
actually get an idea of what it takes to do that job.”

Students who attend Toyota courses are learning directly from 
manufacturer information and receiving recommendations about 
how to properly repair Toyota, Lexus and Scion vehicles.

“Toyota takes a lot of pride in the quality of its vehicles and 
Toyota is among the few car manufacturers that provide a complete 
collision repair and refi nish hands-on training that is open to all 
collision repair shops,” says Agustin Diaz, Collision Repair and 
Refi nish Training Administrator, Toyota Motor Sales, U.S.A., Inc. “If 
a shop wants to increase their profi ts, reduce cycle time, and have 
satisfi ed customers, they should enroll their technicians in our train-
ing program. It is affordable and it is open to all shops through a 
relationship with a dealer.”

To learn more about Toyota, Lexus and Scion training and to sign 
up for classes, visit www.crrtraining.com.  

     MAKING A 

Commitment to Training
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As a result of the training our estimators have been able to write a more 
detailed and accurate estimate as well as order the parts in advance. This 
actually brings down the cycle time in our shop 15%.”

—Chris Hui, Owner of Insurance Collision Center
.

—Chris Hui, Owner of Insurance Collision Center

As a result of the training our estimators have been able to write a more 
detailed and accurate estimate as well as order the parts in advance. This 

—Chris Hui, Owner of Insurance Collision Center

TIS Tips 

Part of Toyota, Lexus and Scion training is learning how to effectively 

and effi ciently use the Toyota Technical Information System (TIS). 

TIS is a web-based service that hosts information and support on 

all Toyota vehicles sold in North America from 1990 on. TIS is rich in 

content and provides collision centers with crucial information that is 

needed to properly service these vehicles. Toyota training includes 

instruction on how to use TIS and where to fi nd necessary information. 

“A huge advantage of being Toyota-trained is learning about how 

to use TIS,” explains DeBarr. “TIS contains critical and technical 

information that you are required to understand about how the vehicle 

you’re working on actually needs to be repaired. It provides informa-

tion such as which parts are reusable and non-reusable—information 

that is key to every repair.”

TIS access includes the following:

• Collison Repair Information Bulletins (CRIBs)

• Technical Training Course Books

• Quick Training Guides

• VIN specifi c vehicle options

• Collision and Service 

Repair Manuals

• Wiring Diagrams
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WEST CALDWELL, NJ
02/23 301 Non-Structural Body Repair Techniques
02/25 460 Structural Body Repair Techniques
03/08 300 Welding Techniques for Collision Repair
03/09 601 Hybrid Collision Repair
03/10 602 Advanced Hybrid Collision Repair
03/22 250 Advanced Painting Techniques
04/05 300 Welding Techniques for Collision Repair
04/06 601 Hybrid Collision Repair
04/19 503 Steering & Suspension Analysis & Repair
04/20 602 Advanced Hybrid Collision Repair

JACKSONVILLE, FL
02/23 602 Advanced Hybrid Collision Repair
02/24 503 Steering Suspension Analysis & Repair
03/07 601 Hybrid Collision Repair
03/08 300 Welding Techniques for Collision Repair
03/09 301 Non-Structural Body Repair Techniques
03/15 602 Advanced Hybrid Collision Repair
03/16 503 Steering & Suspension Analysis & Repair
03/17 460 Structural Body Repair Techniques
04/11 200/201 Color Matching for Painters
04/13 250 Advanced Painting Techniques
04/18 601 Hybrid Collision Repair
04/19 300 Welding Techniques for Collision Repair
04/20 301 Non-Structural Body Repair Techniques

TORRANCE, CA
02/23 101 Paint Finish Repair
02/24 200/201 Color Matching for Painters
03/08 503 Steering & Suspension Analysis & Repair
03/09 602 Advanced Hybrid Collision Repair
03/15 250 Advanced Painting Techniques
03/17 908 Lexus IS C for Collision Repair
03/21 601 Hybrid Collision Repair
03/22 300 Welding Techniques for Collision Repair
03/23 301 Non-Structural Body Repair Techniques
03/29 300 Welding Techniques for Collision Repair
03/30 601 Hybrid Collision Repair
04/12 460 Structural Body Repair Techniques
04/14 602 Advanced Hybrid Collision Repair
04/19 300 Welding Techniques for Collision Repair
04/20 601 Hybrid Collision Repair
04/26 300 Welding Techniques for Collision Repair
04/27 601 Hybrid Collision Repair

Can’t fi nd what you’re looking for?
More courses can be found at www.crrtraining.com

THE TRAINING CALENDAR                    WWW.CRRTRAINING.COM 
MAY

www.crrtraining.com
Get Toyota, Lexus and Scion Collision Repair & Refi nish 
Training information.

autopartsbridge.com
Order all Toyota and Scion parts and components—
clips, fasteners and decals—needed for a repair.

techinfo.toyota.com
Get vital information you’ll need to effectively service 
most Toyota, Lexus and Scion vehicles.

toyotapartsandservice.com
Search and order Genuine Toyota Parts right from 
your computer.

Refer to the training calendar at www.crrtraining.com for the latest training schedule.

For a complete training schedule and the latest information on Toyota’s Collision Repair & Refi nish Training, visit www.crrtraining.com.
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CHECK US OUT ON FACE-
BOOK AND TWITTER!

Get the latest informa-
tion on tools, training and 
repair procedures on our 
social media sites.

  Toyota Collision 
Repair Training

  @ToyotaCRR
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